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Newsletter Autumn 2024

Welcome to the Pevensey Bay to Eastbourne Coastal Management Scheme newsletter.

This project covers the flood and coastal erosion risk from Holywell in Eastbourne through to Cooden

Beach.

Preparing for the 2024-25 Winter Season

Pevensey Coastal Defence Limited (PCDL) have been busy preparing the Pevensey frontage for

the 2024-25 storm season and have already responded to Storm Ashley. Preparation efforts have
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included shingle bypassing around Sovereign Harbour, an import of 16,664m3 shingle by barge, and
repairs to a damaged section of Herbrand Walk wave screen using good condition recycled timber
from the Bournemouth groyne replacement scheme. We were fortunate to be gifted Greenheart
(tropical hardwood) timber to repurpose as it still has considerable residual life. It has been used for
decades in groynes for its strength and resilience. However, it is not considered a sustainable
material, and we avoid sourcing new wood from fragile habitats where possible. The timber was free
to the Environment Agency, we only had to cover the costs of collecting and transporting it.
Eastbourne Borough Council are also preparing the coastline for the winter season and beach

recycling works started on Monday 14 October.

Please remember to Sign up for flood warnings- GOV.UK (www.gov.uk) ahead of the winter season.

More information is also available at

Photo above showing Sospan Dau vessel importing shingle via ‘Rainbowing’ technique.
Photo below showing repairs to the wave screen at Herbrand Walk
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Short Term (Interim) Project Update

The Environment Agency will take over responsibility for the operation of Pevensey Beach from June
2025. We have received full funding approval for this part of the scheme and VolkerStevin are our
selected contractor for delivering beach works. Contract development is underway, and we are working
with PCDL to ensure a smooth transition. In addition, we are appointing a new Environment Agency
Beach Manager to oversee operations alongside our delivery partners. Communities should expect

beach activities to be similar for the duration of the project.



Medium Term (Phase 1) Project Update

The medium-term project, spanning 2027 to 2037, is progressing as planned. We are updating the
approach to beach management using modern techniques to make the process more efficient and
reduce carbon emissions. We will also be improving a number of existing groynes along the frontage
and increasing the volume of sediment to keep communities resilient to the risks caused by sea level

rise over this 10-year duration.

We will be conducting winter bird surveys as part of our environmental assessment. We will be visiting
at high and low tides to help us understand how our activities might impact on habitats and the

environment, as well as what we can do to minimise this impact.

Throughout October, we have held a series of public information meetings around the Pevensey and
Eastbourne area to share our project designs and listen to your views. Thank you to all of you who

attended and provided valuable feedback to help shape the scheme through its final design.




If you were unable to attend these events, click

here or use your phone camera to scan the QR

code to watch a pre-recorded presentation and
complete a short survey to provide some
feedback. This feedback is vital to support our
decision making moving forward and is an
opportunity for you to help develop our plans for

the medium term!

Bringing partners together to plan for long-term coastal management

The Pevensey Bay to Eastbourne Coastal Management Scheme hosted a workshop with over 70
representatives from external organisations to start developing a long-term plan for the area from 2037

into the next century.

The aim of the workshop was to raise awareness of future coastal flood risk and understand the benefits

to other organisations, infrastructure and services that our scheme could provide. The information
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gathered will support the development of the project and we look forward to working further with
partners. The workshop emphasised the importance of working collaboratively across sectors to better

understand the challenges we all face as our climate changes.

More information on the long-term project and timeline (including wider engagement) can be found
at

There were 70 attendees at the partner workshop, with representatives from a range of
sectors including local government, transport, health, energy, environment and emergency

response.

We want to hear from you!

We are interested in understanding what you value along your coastline. For this quarter, we are
interested in seeing any old photos of the seafront, please do send your photos into

pevenseyandeastbournecoast@environment-agency.qov.uk
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To be kept informed of project updates and upcoming events, please email us at

environment-agency.gov.uk and request to join our mailing list.
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